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PURPOSE OF THE PROCESS

Establishing the agenda of the Central Executive Board, meeting and taking decisions

SCOPE

It covers the meeting principles of the Central Executive Board.

INPUTS Meeting invitation letter OUTPUTS Decision, Decision book
PERSON WORKING ENV. INFRASTRUCTURE
RESOURCES
Board Members Board Members Agenda

AFFECTED PROCESS

Processes of Decisions
Taken

CENTRAL INTERNAL
AFFAIRS

Establishment of the Central Executive

Board

PERFORMANCE CRITERIA

Ensuring the quorum for the meeting

CONTROL CRITERIA

Article 10 of the MAU-TOMER Regulation

REVIEW PERIOD

6 Months

PROCESS GOAL

100% Compliance with Process Conditions

PROCESS RESPONSIBLE

Center Manager

RISKS OF THE PROCESS

Failure to provide the quorum for the meeting, tension

RESPONSIBLE PROCESS FLOW RECORDING MEDIUM
PERSONS AND BASIS
o EBYS / Regulation
Correspondence
Principles and
Procedures
MAU-TOMER After the agenda is determined, the
board is invited to the meeting by the EBYS / Regulation
call of the Chairman of the Central on the Principles and
Procedures of Official
Correspondence
Agenda topics
o are discussed )
MAU-TOMER and decision(s) Artlcle 10 of the MAU-
are made. TOMER Regulation
Avrticle 10 of the MAU-
TOMER Regulation
L Decisions are made by
MAU-TOMER unanimous vote or majority }
vote. Members who make a Article 10 of the MAU-
reservation submit their TOMER Regulation
MAU-TOMER
The relevant unit is
informed.
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