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UNIT/SENIOR EXECUTIVE PRESENTATION 

 

 The 2024 Unit Activity Report of the Turkish and Foreign Language Teaching 

Application and Research Center Directorate is attached for consideration in the Mardin 

Artuklu University Administrative Activity Report, in accordance with the relevant article of 

the Regulation on Activity Reports to be Prepared by Public Administrations. 

 

 For your information. 

 

 

Assoc. Prof. Dr. Serdal KARA 

MAÜ-TÖMER DIRECTOR 
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I- GENERAL INFORMATION 

A. Mission and Vision 

Mission 

Our mission is to provide our students with the opportunity to learn Turkish through 

contemporary techniques, methods, and approaches that are people-centered, internationally 

recognized, and drawing strength from local and universal values in line with our university's 

overall vision. 

Vision 

Our mission is to teach Turkish to students from both the Turkic Republics and related 

communities who wish to pursue higher education in Türkiye, as well as to foreigners who wish 

to learn Turkish, in light of scientific and contemporary developments. We also aim to promote 

Türkiye and Turkish culture. In line with the center's objectives, we collaborate with the public, 

private, and international organizations, encourage research and practice, and organize 

seminars, courses, and meetings. 

 

B. Authority, Duties, and Responsibilities 

The authority, duties, and responsibilities regarding the Directorate of the Turkish and Foreign 

Language Teaching Application and Research Center are defined as follows in the Mardin 

Artuklu University Turkish and Foreign Language Teaching Application and Research Center 

Regulation, which was published in the Official Gazette No. 29500 dated October 12, 2015, 

and entered into force. 

 

The Center's Management Bodies and Duties, Working Units, and Working and Project 

Groups 

The Center's Management Bodies 

ARTICLE 7 – (1) The Center's management bodies are as follows: 

a) Director, 

b) Board of Directors. 

Director 

ARTICLE 8 – (1) The Director is appointed for a three-year term from among the University's 

full-time faculty members, with the approval of the Rector. The Director whose term has 

expired may be reappointed. 

(2) Upon the Director's recommendation, the Rector shall appoint a maximum of two 

individuals from among the University's faculty members as deputy directors for a three-year 

term to assist the Director in the Center's activities. 

(3) In the event of the Director's absence, one of the deputy directors or a member of the Board 

of Directors shall act as deputy director. If, for any reason, the Director is absent for more than 
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six months, their term shall terminate. A new director shall be appointed in place of the Director 

whose term has expired, following the same procedure. 

Duties of the Director 

ARTICLE 9 – (1) The Director's duties are as follows: 

a) To manage and represent the Center, 

b) To ensure that the Center's activities are carried out in accordance with the objectives 

specified in Article 5 of this Regulation and to ensure necessary coordination, 

c) To convene the Board of Directors at the times specified in this Regulation. 

ç) To chair the Board of Directors and implement the decisions made by the Board of Directors. 

d) To manage the Center's relations with national and international organizations regarding 

research, projects, education, and other activities. 

e) To ensure the preparation of the Center's annual activity reports and the draft work program 

and budget for the following year, to submit the activity report, work program, and draft budget 

approved by the Board of Directors to the Rector for approval, and to ensure and monitor the 

implementation of the approved work program and budget. 

f) To determine the necessary personnel needs to carry out the Center's activities and to submit 

them to the Rector's Office, and to establish working units and working and project groups. 

Board of Directors 

ARTICLE 10 – (1) The Board of Directors consists of at least five members appointed with 

the approval of the Rector, from among faculty members in the University's Turkish language 

teaching departments and the Foreign Languages Department, as well as graduates of Turkish 

language teaching departments at other universities and experienced in relevant fields. 

(2) The term of office of the Board of Directors is three years. Members whose terms expire 

may be reappointed. Members who leave before their terms expire are replaced by new 

members following the same procedure. 

(3) The Board of Directors meets regularly at least once a month upon the invitation of the 

Director. 

The Board of Directors meets by a simple majority, and decisions are made by a majority vote 

of the meeting attendees. 

Duties of the Board of Directors 

ARTICLE 11 – (1) The duties of the Board of Directors are as follows: 

a) To make decisions on matters related to the areas of activity specified in Article 6 of this 

Regulation, 

b) To determine the principles for the preparation of the activity report to be prepared by the 

Director at the end of each activity period and to evaluate the submitted report, 

c) To discuss and evaluate the annual work program and draft budget for the next period, 
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ç) To assist the Director in determining the personnel needs necessary to carry out the Center's 

activities and in the establishment of work units, work and project groups. 

Working Units, Work and Project Groups 

ARTICLE 12 – (1) Work units, work and project groups may be established upon the 

recommendation of the Director in parallel with the Center's research, project, training, and 

similar activities. The Director shall notify the Rectorate of the number of personnel needed to 

work in the established units. 

 

C. Information on the Administration 

1- Physical Structure 

1.1- Service Areas 

 Number (Piece) Field (m2) Number of User 

Study room 2 40 3 

 

2- Organizational Structure 

The organizational structure of the Turkish and Foreign Language Teaching Application and 

Research Center Directorate is as follows. Academic and administrative affairs are carried out 

by the MAU-TÖMER Directorate. 

 

 

Organization Chart 

 

 

 

 

 

 

 

Director Assoc. Prof. Dr. Serdal KARA 

Instructor Lecturer Esra ÜSTÜN ARI 

Computer Operations Vedat ÜREK 

Officer Helin ALTAN 

 

Manager 

Officer Computer Operator Instructor 
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BOARD MEMBERS 

Assoc. Prof. Dr. Serdal KARA (Chair) 

Assoc. Prof. Dr. Ahmet KIRKAN (Member) 

Assoc. Prof. Dr. Ahmet ABDÜLHADİPĞLU (Member) 

Assoc. Prof. Özlem ÇAYILDAK (Member) 

Lecturer Esra ÜSTÜN ARI (Member) 

 

3- Human Resources 

Assoc. Prof. Dr. Serdal KARA serves as the Center Director. The Center's administrative 

operations are handled by Vedat Ürek and Helin ALTAN. 

 

4- Services Provided 

4.1- Academic and Administrative Services 

 

 The Turkish and Foreign Language Teaching Application and Research Center 

monitors and reports on education, training, and examination-related processes and 

activities. 

 A total of 320 certificates were issued to foreign students in 2024. 

 In 2024, exams were administered to foreign students at levels A1, A2, B1, B2, and C1, 

and certificates were issued and awarded to successful participants according to the 

MAU-TÖMER directive dated September 29, 2020. 

 The Turkish and Foreign Language Teaching Application and Research Center 

continues its work to teach Turkish and foreign languages and promote Turkey and 

Turkish culture. 

 Students are taught Turkish at levels A1, A2, B1, B2, and C1, and are awarded 

documents and certificates appropriate to these levels. 

 We organize courses in other foreign languages as needed and collaborate with national 

and international institutions and organizations operating in the field of foreign language 

teaching to carry out joint research and educational programs. 

Chairman 

Member Member 

 

Member 

 

Member 
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 Our university has prepared a unit job description, workflow diagram, task distribution 

chart, and organizational chart in accordance with quality standards, and these have been 

published on our website. 

 All educational activities conducted in our unit are updated on our website 

(http://www.artuklu.edu.tr). 

 

4.2-Other Services 

Our Central Directorate actively collaborates with our University's International Student 

Coordinator, the Graduate School, the Student Affairs Department, and MAUZEM on teaching 

Turkish as a foreign language. 

 

II - PURPOSES AND OBJECTIVES 

A. Administration's Purposes and Objectives 

Strategic Objectives Strategic Goals 

To increase the quality of education and 

training and to expand internationalization 

and accreditation 

Increasing the number of students and 

expanding the use of social spaces and 

current technology. 

 

 

B. Fundamental Policies and Priorities 

The policy documents to be taken as a basis vary depending on the public administration's field 

of activity and the sector it operates in. However, the following policy documents can be cited 

as examples: 

"Turkey's Higher Education Strategy," prepared by the Council of Higher Education 

The Regulation of the Mardin Artuklu University Turkish and Foreign Language Teaching 

Application and Research Center, published in the Official Gazette dated October 12, 2015, and 

numbered 29500, and entered into force. 

In addition to these, the priority areas are: 

a) To teach Turkish and foreign languages, promote Turkey and Turkish culture, and open 

branches when necessary. 

b) To ensure better training of faculty members in the field of teaching Turkish to foreigners 

and to organize courses and seminars for this purpose. 

c) To teach Turkish to students at levels A1, A2, B1, B2, C1, and C2 and to issue documents 

and certificates appropriate to these levels. 

ç) To conduct, commission, and prepare reports on scientific research in the field of teaching 

Turkish to foreigners. 
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d) To organize courses in other foreign languages as needed and to collaborate with national 

and international institutions and organizations operating in the field of foreign language 

teaching to carry out joint research and training programs. To organize and conduct joint 

congresses, conferences, seminars, workshops, meetings, training, and similar events, as well 

as certified and non-certified educational programs, at national and international levels, in line 

with the Center's objectives. 

e) To carry out activities for the preparation and execution of national and international research 

projects, to engage in joint project activities with national and international organizations, or to 

cotribute to such projects. 

f) To prepare visual and audio publications that serve the achievement of the Center's 

objectives, and to disseminate the results of research through books, magazines, brochures, the 

internet, and similar publications. 

g) To engage in public informational activities or contribute to such activities. 

ğ) To promote University facilities related to the Center's activities. 

h) To utilize domestic and foreign experts in the conduct of research, analysis, project, and 

educational activities. 

ı) To make the necessary adjustments and update TÖMER's directive in accordance with the 

cooperation protocol regarding "International Students' Residence Permit Applications" 

prepared between the Ministry of Interior's Directorate of Migration Management and the 

Council of Higher Education. 

 

III - INFORMATION AND EVALUATIONS REGARDING ACTIVITIES 

A- Performance Information 

 

1- Activity and Project Information 

1.1. Activity Information 

ACTIVITY TYPE number of activities 

Turkish Learning Course  

Turkish Proficiency Exam (418 People) 21 

Protocols (Education and Training) 1 

 

IV- ASSESSMENT OF INSTITUTIONAL CAPABILITIES AND CAPACITY 

A- Strengths 

The Mardin Artuklu University Turkish and Foreign Language Teaching Application and 

Research Center's mission is to train Turkish faculty members who will travel from Türkiye to 

teach Turkish to international students who come from abroad to study at the University's higher 

education institutions. It organizes courses in required foreign languages, prepares the 

necessary documentation and materials, collaborates with relevant national and international 
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institutions and organizations to carry out joint project activities, and ensures the sharing of 

accumulated knowledge through various national and international events. 

B- Weaknesses 

Due to the recent establishment of the Turkish and Foreign Language Teaching Application 

and Research Center at the University, the Center lacks sufficient trained human resources. 

These can be addressed through meetings and seminars in collaboration with academic units. 

C- Evaluation 

The Mardin Artuklu University Turkish and Foreign Language Teaching Application and 

Research Center Directorate aims to train faculty members who will travel from Turkey to teach 

Turkish to international students who will study at the University's higher education institutions. 

It organizes courses in required foreign languages, prepares the necessary documentation and 

materials, collaborates with relevant national and international institutions and organizations to 

carry out joint projects, and ensures the sharing of the accumulated knowledge through various 

national and international events. In this regard, it has prepared a 2024 report, outlining all 

shortcomings and positive aspects. 

 

V- RECOMMENDATIONS AND MEASURES  

The 2024 Institutional Internal Evaluation Report, prepared as a requirement of the Turkish and 

Foreign Language Teaching education standards, also serves as a reference point, and measures 

will be taken within the framework of the deficiencies and recommendations outlined here. 

 

 

INTERNAL CONTROL ASSURANCE STATEMENT 

 

As the Director of the Center, within my authority, I hereby declare that the information 

contained in this report is reliable, complete, and accurate. 

 

I hereby declare that the resources allocated to our spending unit from the administrative budget 

for the activities described in this report have been used effectively, economically, and 

efficiently. Within the scope of my duties and authority, the internal control system provides 

sufficient assurance regarding the legality and regularity of administrative and financial 

decisions and related transactions, and that process control is effectively implemented in our 

spending unit. 

 

This assurance is based on matters within my knowledge, including the information and 

assessments I have as coordinator, internal controls, internal auditor reports, and Court of 

Accounts reports. 
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I declare that I am not aware of any matter not reported here that would harm the interests of 

the administration. (Mardin – January 14, 2025) 

 

Assoc. Prof. Dr. Serdal KARA 

MAÜ-TÖMER DIRECTOR 

 


