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General Secretariat Unit Swot Analysis
Strengths:

> Employees are aware of their responsibilities and have a dedicated nature. > The
unit has a young, dynamic, and highly motivated staff.

> The unit has a dedicated and dedicated administrative staff who can take initiative
when necessary, are willing to solve problems, and are committed to working in accordance
with the principles of financial discipline, transparency, transparency, and accountability.

> The visionary nature of our university's institutional and unit managers.

> Our unit holds numerous TSE quality certificates and effectively manages the
application process.

> The importance of institutionalization and quality efforts, developing systems to
this end, and establishing and operating self-control mechanisms at the institutional and unit
levels.

> The dynamic awareness of staff regarding their own job descriptions and workflow
processes.

> The existence of an approach based on shared wisdom and participation in
decision-making.

> The administrative staff has a strong sense of collaboration, understanding their
mission, vision, shared values, and shared ideas.

> Qur staff has a high level of motivation, desire, enthusiasm, and ideals for success,
and a strong desire for success.

> The unit is dominated by a democratic and participatory management approach. >
Establishing good communication with other administrative and academic units within the
university, as well as with other institutions and organizations,

> Developing an awareness of the economical, effective, and efficient use of
resources and time among all unit personnel.

Weaknesses:

>The lack of sufficient and qualified suppliers to meet the university's needs, and
particularly the problems encountered in the maintenance, repair, and supply of technological
devices and machinery.

>The physical size and inadequacy of our unit's offices and archives.

>The inadequate number of administrative staff.

>The dispersed and dispersed nature of our university campuses.
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Opportunities:

> Qur new service buildings are equipped to meet modern requirements.

> Our unit's organization is dynamic and avoids cumbersome processes.

> Due to the young and new nature of our staff, it is possible to train them to meet
the current requirements of today through in-service training.

> Expanding existing collaborations with national and regional universities.

> Increasing social awareness within the institution regarding zero waste and
environmental issues and evolving towards ecological campuses.

Threats:

> Administrative personnel trained in our unit's operations are often asked to be

transferred due to their location in different provinces.

>Frequent changes in legal regulations, negatively impacting institutionalization.
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